
 
 
 
 
 

03/24/23 - 1:36 PM    

Warsaw Central School Board of Education 
 Regular Meeting Agenda for March 28, 2023 at 6:30 p.m. 

  
 

I.      Call to Order and Roll Call 
 
II.      Pledge of Allegiance to the Flag 
 
III.      Public Comments 

 
IV.      Spotlight 

 
A. Athletics Presentation 

 
V.      Approve Minutes for March 14, 2023 
 
VI.      Finance 
 

A. Review Lists of Regular Bills 
B. Review Appropriation and Revenue Status Reports 
C. Accept Treasurer’s Reports 

 
 

VII.      Communications 
 
VIII. Superintendent’s Reports 

 
A. Budget Presentation 
B. 99 Linwood Avenue Potential Property Purchase Presentation  

 
IX.     Unfinished Business 
 
X.     New Business 

 
A. Accept Utica National’s School Safety Excellence Award 
B. Approve Young & Wright Architect Agreement for Emergency Library Project Repairs 
C. Approve Transportation Services Agreement 
D. Approve Fisher Associates 2023 Capital Improvements Project and Potential Property Purchase 

Environmental Consulting Services Proposal 
E. Approve/Adopt SEQR, Contract Approval & Proposition Resolution for Acquisition of Property  

 
XI.      New Items by Board Members  

 
XII.      Approve Special Education Recommendations 
 
XIII. Personnel 

 
A. Approve Personnel Schedule 548 

 
XIV. Adjournment 
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The regular meeting of the Warsaw Central School Board of Education was called to order at     
       p.m. in the _______________ Building by _______________, _______________. 
 

 Call to Order 

Members Present:  _______________  
                               

 Roll Call 

Members Absent:  _______________ 
  

  

Others Present:  _______________   
 

_______________ led the Pledge of Allegiance to the Flag. 
 

 Pledge to Flag 

  Public Comment 
 

Athletics Presentation-Mr. Winchip   Spotlight 
 

Moved by _______________, seconded by _______________  that the Board approve the 
minutes for the meetings of March 14, 2023, as written.  Motion Carried:  Yes 
_______________, No _______________, Abstain _______________. 

 3/14/23  
Minutes  
Approved 
 

The Board reviewed the list of bills dated February 24, 2023.  Lists of Regular 
Bills Reviewed 
 

The Board reviewed the Appropriation Status Report and Revenue Status Reports for February 
2023. 
 

 Approp. Status 
and Revenue 
Status Reports 
Reviewed 
 

Moved by _______________, seconded by _______________  that the Board accept the 
Treasurer’s Reports as of February 2023.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 

 Treasurer’s 
Reports Accepted 
 

  Communications 
 

2023-24 Budget Presentation - Ms. Grisewood 
 
 
 
99 Linwood Avenue Potential Property Purchase Presentation – Mr. Wilkins 
 
 
 
 
 

 Supt.’s Reports 

Moved by _______________, seconded by _______________  that the Board accept, with 
appreciation, the $500 Utica National’s School Safety Excellence Award from the Utica 
National Insurance Group.  Motion Carried:  Yes _______________, No _______________, 
Abstain _______________. 
 

 Utica School 
Safety Award 
Accepted 
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Moved by _______________, seconded by _______________  that the Board approve the 
Young & Wright Architect agreement for the emergency library project repairs, and authorize 
the Superintendent to execute said agreement.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 
 

 Young & Wright 
Architect 
Agreement 
Approved 
 

Moved by _______________, seconded by _______________  that the Board approve the 
Transportation Services agreement, and authorize the Superintendent to execute said 
agreement.  Motion Carried:  Yes _______________, No _______________, Abstain 
_______________. 
 

 Transportation 
Agreement 
Approved 
 

Moved by_______________, seconded by _______________ that, the Board approve the 
contract with Fisher Associates regarding the Proposal for Environmental Consulting Services 
for the WCSD 2023 Capital Improvements Project and Potential Property Purchase as 
executed by the Superintendent.  Motion Carried: Yes _______________, No 
_______________, Abstain _______________. 
 

 Fisher Assoc. 
2023 CIP 
Environmental 
Consulting  
Proposal 
Approved 
 

Moved by_______________, seconded by _______________ that the Board adopt the 
following resolution: 

 

A RESOLUTION, OF THE BOARD OF EDUCATION OF THE 
WARSAW CENTRAL SCHOOL DISTRICT, WYOMING COUNTY, 
NEW YORK (THE “DISTRICT”), DATED MARCH 28, 2023 (1) 
DETERMINING THE DISTRICT’S ACQUISITION OF PROPERTY 
TO BE AN UNLISTED ACTION WITHOUT SIGNIFICANT IMPACTS 
UNDER THE NEW YORK STATE ENVIRONMENTAL QUALITY 
REVIEW ACT; (2) AUTHORIZING THE ACQUISITION (AND THE 
FORM OF CONTRACT) OF A CERTAIN PARCEL OF REAL 
PROPERTY LOCATED IN WARSAW, NEW YORK, BEING 
LOCATED AT 99 LINWOOD AVENUE (AT AN ESTIMATED 
MAXIMUM PURCHASE PRICE OF $370,000) AND (3) CALLING FOR 
THE SUBMISSION, TO THE VOTERS OF A PROPOSITION 
AUTHORIZING THE PURCHASE, AND DIRECTING THAT SUCH 
PROPOSITION BE INCLUDED IN THE DISTRICT’S NOTICE OF 
ANNUAL MEETING AND VOTE. 

  WHEREAS, the Board of Education (the “Board”) of the Warsaw Central School 
District, Wyoming County, New York (the “District”) believes that it is in the best interest of the District
(and other persons utilizing District-owned properties and facilities) to purchase a certain parcel of real 
property in Warsaw, New York (the “Acquisition”), consisting of real property located at 99 Linwood 
Avenue, bearing SBL No. 73.19-1-27.1 (the “Property”); and 
 
  WHEREAS, the District and the Board are the “Lead Agency” and an environmental
review of this Unlisted Action has been conducted pursuant to the State Environmental Quality Review 
Act (“SEQRA”); and 
 
  WHEREAS, the District and Board have duly considered the action, the Environmental
Assessment Form, the criteria for determining whether the action will not have a significant adverse impact
on the environment as set forth in 6 N.Y.C.R.R. § 617.7(c) of the SEQRA regulations, and such other
information deemed appropriate; and 
 

 99 Linwood 
Property SEQR, 
Contract 
Approval & 
Proposition 
Resolution 
Adopted 
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  WHEREAS, the District and Board have identified the relevant areas of environmental
concern, have taken a hard look at these areas, and have made a reasoned elaboration of the basis for the
SEQRA determination; and 
 
  WHEREAS, the District intends to acquire the Property for District purposes as may be 
determined by the Board; and  
 
  WHEREAS, the Acquisition is subject to certain contingencies being met, including the 
receipt of the approval of the Acquisition by the qualified voters of the District; and 
 
  WHEREAS, the Superintendent of Schools (the “Superintendent”) has undertaken
negotiations with the owner of the Property on behalf of the District, and has presented to the Board the 
proposed form of Contract for the acquisition of the Property (the “Contract”); and 
 
  WHEREAS, in consideration for the acquisition of the Property, the District will pay an 
estimated maximum purchase price of $370,000, pursuant to the terms of the Contract; and 
 
  WHEREAS, the Board has reviewed the Contract and is satisfied therewith, and wishes
to authorize the Superintendent to enter into the Contract on behalf of the District (subject, however to the 
approval of the District’s voters, certain conditions set forth in the Contract, and upon such other terms 
and conditions as the Board shall deem appropriate); 
 
  NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF THE DISTRICT, 
AS FOLLOWS: 
 
  SECTION 1.  The SEQRA Unlisted Action of approving the Contract with Seller
regarding the Property will not have a significant adverse impact on the environment. 
 
  SECTION 2.  The attached SEQRA Negative Declaration, incorporated herein by
reference (see Exhibit A attached hereto), is issued and adopted for the reasons stated in the attached
Negative Declaration, and the Environmental Assessment Form is also incorporated by reference. 
 
  SECTION 3.  The Superintendent of Schools is hereby authorized to sign and file all 
documents to comply with SEQRA. 
 
  SECTION 4.  The Board hereby endorses and approves the Contract in substantially the 
form presented, and the Superintendent’s execution and delivery of the Contract is hereby approved and
ratified by the Board (subject to all of the contingencies contained therein and with such non-material 
amendments, additions or alterations as may, in the discretion of the Superintendent of Schools and/or the 
District’s counsel, be deemed appropriate). The Board authorizes and directs the Superintendent to proceed 
with the implementation of all steps reasonably necessary and appropriate to allow for the District’s
performance of the Contract, and to take all such actions and execute all such additional documents as may 
be reasonably necessary in accordance with the terms of the Contract. 
 
  SECTION 5.  The District is hereby authorized to undertake the Acquisition pursuant to 
the terms of the Contract and subject to all contingencies contained therein, and all actions heretofore taken 
by District officials in this regard are hereby ratified. 
 
  SECTION 6.  The Board plans to finance the cost of the Contract by the expenditure of 
available funds of the District, if the Contract is approved by the qualified voters of the District. 
 
  SECTION 7.  A proposition for the approval or disapproval of the Contract will be 
submitted to the qualified voters of the District at the annual District meeting and vote that is anticipated 
to be held on May 16, 2023 (or at such later date, or under such alternative arrangements, as may be
provided by law).   
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  SECTION 8.  That provisions in substantially the following form (subject to final review
and approval of the appropriate District officials and the District’s counsel) shall be added to the District’s 
notice of annual meeting and vote for 2023, to-wit: 
 

***** 
 

 
PROPOSITION NO. 3 

PURCHASE OF REAL PROPERTY 

Shall the following resolution be adopted, to-wit: 

RESOLVED, that the Board of Education (the “Board”) of the Warsaw Central School District, Wyoming 
County, New York (the “District”) is hereby authorized to purchase a parcel of real property commonly
known as 99 Linwood Avenue, Warsaw, New York, SBL No. 73.19-1-27.1 for the price of $370,000, 
subject to certain conditions set forth in the purchase contract between the parties, and upon such other
terms and conditions as the Board shall deem appropriate, with such expenditures to be made from
available funds of the District, without the necessity of borrowing. 
 
This paragraph also needs to go in the notice underneath the propositions: 
 
NOTICE IS ALSO GIVEN, that an Environmental Assessment Form has been completed for the purchase
of property that is the subject of Proposition No. 3 above, which is an Unlisted action under the State 
Environmental Quality Review Act (“SEQRA”), a thorough review of such potential environmental
impacts for the purchase of property has been undertaken, it has been found that such purchase of property 
will not result in a significant adverse impact on the environment, and a reasoned elaboration of the
SEQRA review and findings has been provided in a Negative Declaration.   
 

***** 
 
 SECTION 9.  This resolution shall take effect immediately.   
 
Motion Carried:  Yes _______________, No _______________, Abstain _______________. 
 
 
 

 New Items by 
Board Members 
 

Moved by _______________, seconded by _______________  that the Board appoint 
_______________ as Clerk Pro Tem for the remainder of the Board Meeting.  Motion 
Carried:  Yes _______________, No _______________, Abstain _______________. 
 

 Clerk Pro Tem 
Appointed 

The District Clerk was dismissed at       p.m. and the following took place as recorded by 
_______________, Clerk Pro Tem. 
 
 

Tawnnee Conley 
District Clerk 

 

  

Moved by _______________, seconded by _______________ that the Board enter Executive 
Session at       p.m. for the purpose of discussing Choose an item..  Motion Carried:  Yes 
_______________, No _______________, Abstain _______________. 

 Executive  
Session 
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Moved by_______________, seconded by _______________ that the Board resume regular 
session at _______________ p.m.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 
 

 Regular Session 

Moved by_______________, seconded by _______________ that the Board approve the 
special education placement recommendations, as follows: 
 

Committee on Special Education (CSE) 
Date of Meeting/ 

Amendment  
Student Number(s) 

3/8/23 900-37-6024 
3/13/23 900-37-7321 
3/15/23 900-37-7066 
3/16/23 900-37-5790; 900-37-6503 

Sub-Committee on Special Education (SCSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

3/8/23 900-37-5616 
3/13/23 900-37-7148 
3/15/23 900-37-6432 
3/16/23 900-37-6085 

Committee on Pre-School Special Education (CPSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

3/1/23 900-37-7280 
3/15/23 900-37-7333 
3/22/23 900-37-7139 (A) 

 
                                          (A) = Amendment Agreement – No Meeting 

 
Motion Carried:  Yes _______________, No _______________, Abstain _______________. 
 

 Special Education 
Placements 
Approved 
 

Moved by_______________, seconded by _______________ that, upon the recommendation 
of the Superintendent, the Board approve Personnel Schedule 548, as presented.  Motion 
Carried:  Yes _______________, No _______________, Abstain _______________. 
 

 Personnel 
Schedule 548 
Approved 
 

Moved by_______________, seconded by _______________ that the regular meeting of the 
Warsaw Central School Board of Education be adjourned at _______________ p.m.; subject 
to the call of the President.  Motion Carried:  Yes _______________, No _______________, 
Abstain _______________. 
 

 Adjournment 

 
 

_______________ 
Clerk Pro Tem 
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The regular meeting of the Warsaw Central School Board of Education was called to order at     
6:30 p.m. in the Elementary School Building by Mr. Robb, President. 
 

 Call to Order 

Members Present:  Mr. Robb, Mrs. Royce, Mr. Tarbell, Mrs. Baker, Mr. McGinnis, Mrs. 
Tangeman, Mr. Grover 
                               

 Roll Call 

Members Absent:  None 
  

  

Others Present:  Mr. Wilkins, Ms. Grisewood, Mrs. Monahan, Mrs. Burnham, Mr. Ellis, Mrs. 
D’Amico, Mr. Webb, Mr. Wilkie, Ms. Conable, Mr. Barks, Four WCS Students, Mrs. Conley 

  
 

Mr. Robb led the Pledge of Allegiance to the Flag. 
 

 Pledge to Flag 

Student, Evan Bakowski, requested to speak regarding metal latch door mechanisms that hold 
bathroom entrance doors opened.   
 

 Public Comment 

Budget Presentation - Ms. Grisewood reviewed the budget she is working on for the 2023-24 
school year. 
 
Elementary School Character Education Presentation - Mr. Webb explained that based on 
student, parent and teacher survey data, it was determined that character education was an area 
of interest in the school.  He discussed that they have been working on kindness, confidence, 
thankfulness and grit.  He also noted they are working on helping to build character using the 
six pillars of character.  
 
Middle School Character Education presentation - Mrs. D’Amico discussed character 
education in the Middle/High School.  She explained that Sabrina Wright from Partners for 
Prevention, taught weekly lessons to 6th graders from September to January on the following 
topics:  personal growth, social skills, empathy, bullying and substance abuse.  7th and 8th 
graders were taught similar lessons during their 10-week Health class and Mr. Bauer, Middle 
School Counselor, teaches a monthly class regarding social and emotional learning.  
 

 Spotlights 
 
 

Moved by Mr. Grover, seconded by Mrs. Tangeman that the Board approve the Minutes for 
the meeting on February 28, 2023, as written.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 2/28/23 Minutes 
Approved 

Mr. Wilkins reported on the requirement of ESSER grants regarding the COVID reopening 
plan.  The district is still monitoring the plan, providing test kits, completing attendance 
notification and attendance procedure notifications; the nurses are providing instructions for 
student return when notified of their absence due to COVID. 
Mr. Wilkins reported that the GLOW Healthcare VIP event at GCC will be attended by 20 
students interested in medical careers.  Mr. Grover asked what grade level(s) will be attending. 
Mr. Wilkins stated many of the students are from Mrs. Suleski’s Healthcare Club. 
Mr. Wilkins asked the Board members if they receive emails from Genesee Valley School 
Boards President, Pat Burk regarding informational programs and presentations they offer.  
The Board members stated they do.  Mr. Wilkins noted they are offering on labor relations and 
negotiations on Thursday that he might attend via zoom and invited any members that would 
like to join via zoom as well.   
Mr. Wilkins gave an update regarding the Library repair project; the contract has been signed 
and window orders have begun, carpet has been picked out and a demo date will begin soon.  

 Supt.’s Reports 
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Mr. Wilkins stated that with the uncertainty of occasional driver changes, he has been working 
with the school attorneys regarding a possible contract with bus drivers to get the baseball 
team to Myrtle Beach to participate in spring training games, scrimmages and practices. 
 

Moved by Mrs. Royce, seconded by Mr. Tarbell that the Board approve the contract with 
Edward Hulme, Inc. to cover the repairs for the emergency library project; not to exceed 
$400,000, as signed by the Superintendent of Schools.  Motion Carried: Yes 6, No 0, Abstain 1 
(Robb). 

 

 Emerg. Library 
Project Contract 
Approved 

Fire Inspection Report Reviewed. 

Moved by Mr. Grover, seconded by Mrs. Tangeman that the Board of Education accept the 
fire inspection report of January 30, 2023, as presented.  Motion Carried:  Yes 7, No 0, 
Abstain 0. 
 

 Fire Inspection  
Report Accepted 
 

Moved by Mrs. Royce, seconded by Mrs. Baker that the Board adopt the following resolution: 
 

WARSAW CENTRAL SCHOOL DISTRICT  
BOARD OF EDUCATION 

Resolution Issuing SEQRA Negative Declaration for  
Proposed Capital Improvements Project, 2023 

 
WHEREAS, the Warsaw Central School District (the “District”) and its Board of Education 
(the “Board”) propose to undertake a Capital Improvements Project, 2023 (the “Project”) which 
includes various renovations and improvements at the District’s buildings and campuses; and 

 WHEREAS, as a Type I action, a coordinated review of the Project has been conducted 
with the District/Board as the “lead agency” in accordance with the State Environmental 
Quality Review Act and its implementing regulations promulgated by the New York State 
Department of Environmental Conservation (“NYSDEC”) (collectively “SEQRA”); and 

 WHEREAS, such review included consideration of the proposed Project, the SEQRA 
Environmental Assessment Form for the Project, the criteria for determining whether the 
Project will have a significant adverse impact on the environment as set forth in 6 N.Y.C.R.R. § 
617.7(c) of the SEQRA regulations, coordination with involved agencies including the 
NYSDEC, the New York State Education Department, and the Dormitory Authority of the 
State of New York regarding its authorization of the expenditure of bond proceeds for the 
Project, and such other information deemed appropriate; and  

 WHEREAS, the District/Board identified the relevant areas of environmental concern, 
took a hard look at these areas, and made a reasoned elaboration of the basis for its 
determination; 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the  
Warsaw Central School District that: 

 SEQRA Negative 
Declaration for 
Proposed Capital 
Improvements 
Project, 2023 
Resolution 
Adopted 
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 1. The District/Board is the lead agency for the review of the proposed Type I 
action under SEQRA, and the proposed Capital Improvements Project, 2023 will not result in a 
significant adverse impact on the environment. 

 2. The attached Negative Declaration, incorporated herein by reference, is issued 
and adopted for the reasons stated in the attached Negative Declaration, and Parts 1, 2, and 3 of 
the Environmental Assessment Form are also incorporated herein by reference. 

 3. The Superintendent of the District is authorized to sign and file or have filed on 
behalf of the District/Board all documents necessary to comply with SEQRA. 

 4. This resolution is effective immediately. 

Motion Carried:  Yes 7, No 0, Abstain 0. 
 
Moved by Mrs. Tangeman, seconded by Mr. Tarbell that the Board adopt the following 
resolution:   
 

RESOLUTION DATED MARCH 14, 2023 CALLING FOR 
THE SUBMISSION, TO THE VOTERS OF THE 
WARSAW CENTRAL SCHOOL DISTRICT, WYOMING 
COUNTY, NEW YORK (THE “DISTRICT”), OF A 
PROPOSITION AUTHORIZING A CAPITAL 
IMPROVEMENTS PROJECT, 2023 AT AN ESTIMATED 
MAXIMUM COST OF $22,960,000, AND DIRECTING 
THAT SUCH PROPOSITION BE INCLUDED IN THE 
DISTRICT’S NOTICE OF ANNUAL MEETING AND 
VOTE. 

 
 BE IT RESOLVED, by the Board of Education (the “Board”) of the Warsaw Central 
School District, Wyoming County, New York (the “District”), as follows: 
 
 1. Provisions in substantially the following form (subject to the final review and
approval of the appropriate District officials and the District’s bond counsel) shall be added to 
the District’s notice of annual meeting and vote for 2023, to-wit: 
 
 AND FURTHER NOTICE IS HEREBY GIVEN that a vote upon the authorization of a
“Capital Improvements Project, 2023” will be presented as the following Proposition No. 2: 

 
PROPOSITION NO. 2 

CAPITAL IMPROVEMENTS PROJECT, 2023 

Shall the following resolutions be adopted? 

 RESOLVED, that the Board of Education (the “Board”) of the Warsaw Central School
District, Wyoming County, New York (the “District”), is hereby authorized to undertake a 
proposed “Capital Improvements Project, 2023” consisting of the reconstruction, rehabilitation

 Capital 
Improvements 
Project, 2023 
Proposition 
Resolution 
Adopted 
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and renovation, in part, and the construction of improvements and upgrades to various District
buildings and facilities and the sites thereof (collectively, the “Project”) to implement various 
health, safety, accessibility and Code compliance measures required by the State Education
Department in connection with any significant capital improvements project and various other
measures that are generally described in (but are not to be limited by) the project plan that has
been prepared by the District (with the assistance of Young + Wright Architectural) and that is
available for public inspection in the offices of the District Clerk (the “Project Plan”), such work 
being anticipated to include, without limitation and to the extent as and where required, the
elements that are generally described below.  Proposed building upgrades and improvements at
both the Middle/High School (“MS/HS”) and Elementary School (“ES”) are anticipated to 
include roof upgrades including skylights at the MS/HS and some drain upgrades at the ES;
exterior façade upgrades including wall panels, curtain-wall windows, and soffits in selected 
areas; the development and installation of classroom audio enhancement systems; the installation
of auditorium LED house lights; the installation of carbon monoxide detectors; and the
installation of some HVAC equipment. Other renovations at the MS/HS are anticipated to involve
of science and agriculture classrooms; locker rooms and various restrooms; masonry upgrades;
terrazzo floor upgrades; and the installation of new music storage cabinets. Other renovations
proposed at the ES are anticipated to include main entrance upgrades including windows, doors, 
and flooring; new domestic water piping; interior and exterior doors; auditorium finishes; and
new sinks and countertops in first grade classrooms. Renovations and improvements at the bus
garage are anticipated to include exterior doors, a new roof, and a carbon monoxide detector. 
Gutters and ice melt roof equipment are anticipated to be included for the District Office building.
Proposed site work is anticipated to include improvements to the athletic facility area in the
northern portion of the MS/HS campus, including a new synthetic turf field inside the track; a
new storm water drainage and retention system under the field; various sports-related 
installations and equipment including football goal posts/pads, and a fence guard; new bleacher 
seating; and data fiber. Drainage upgrades in this area are anticipated to include improvements
to the existing combined municipal and campus storm water system to correct existing
deficiencies. Asphalt pavement reconstruction is anticipated to be included in the driveway and 
parking areas near the stadium north of the MS/HS building and at the bus loop and main parking
area at the ES. Sidewalks, other concrete surfaces, curbs and stairs, and a chain link fence are
anticipated to be upgraded at the ES, and guard rails may be installed south of the ES.  All of
such work (or so much thereof as can be accomplished within the overall budget for the Project,
once the construction bids are received) is to be undertaken at an estimated maximum cost of
$22,960,000, and will include the purchase of original furnishings, equipment, machinery and
apparatus required in connection with the purposes for which such buildings, facilities and sites
are used, and all ancillary or related work required in connection therewith, and the Board is 
authorized to expend therefor, including for preliminary costs and costs incidental thereto and in
connection with the financing thereof, an amount not to exceed the estimated maximum cost of
$22,960,000, provided that the detailed costs of the components of the Project (as generally 
described in the Project Plan) may be reallocated among such components, or such components
may be deleted, revised or supplemented if (1) the Board shall determine that such reallocation,
deletion, revision or supplementation is in the best interests of the District and (2) the aggregate
amount to be expended for the Project shall not exceed $22,960,000 and (3) no material change
shall be made in the overall scope and nature of the Project; and be it further 
 
 RESOLVED, that the Board is hereby authorized to expend or apply toward the Project,
during the current fiscal year of the District (1) the entire remaining balance (which stood at
approximately $2,948,461 as of March 10, 2023), plus any additional interest earned, from the 
District’s Capital Reserve Fund that was established in May of 2015, with such fund then to be
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terminated and (2) $1,021,539 from the District’s Capital Reserve Fund that was established in
May of 2021; and be it further 
 
 RESOLVED, that a tax is hereby voted to finance the balance of the estimated maximum
cost of the Project in an amount not to exceed $18,990,000, such tax to be levied and collected
in installments in such years and in such amounts as shall be determined by the Board; and be it 
further 
 
 RESOLVED, that in anticipation of such tax, obligations of the District (including,
without limitation, serial bonds, statutory installment bonds, bond anticipation notes and/or
lease/purchase obligations) are hereby authorized to be issued in an aggregate principal amount 
that is not to exceed $18,990,000, and a tax is hereby voted to pay the interest on such obligations
as the same shall become due and payable; and be it further 
 
 RESOLVED, that the New York State Building Aid funds that are expected to be 
received by the District are anticipated to offset a substantial part of the cost of the Project, and
such funds shall, to the extent received, be applied to offset and reduce the amount of taxes herein
authorized to be levied. 
 
 AND FURTHER NOTICE IS HEREBY GIVEN, that such Proposition No. 2 shall
appear on the ballot sheet to be used for voting on such Proposition No. 2 in substantially the
following abbreviated form: 
 

PROPOSITION NO. 2 

CAPITAL IMPROVEMENTS PROJECT, 2023 

 
YES 

 
NO 

 

 Shall the following resolution be adopted and approved? 
 
 RESOLVED, that (a) the Board of Education (the “Board”) of the Warsaw Central
School District, Wyoming County, New York (the “District”) is hereby authorized to undertake
a “Capital Improvements Project, 2023” (the “Project”) consisting of the reconstruction, 
rehabilitation and renovation, in part, and the construction of improvements and upgrades to
various District buildings and facilities (and the sites thereof) to implement various health, safety,
accessibility and Code compliance measures and various other measures that are included and 
generally described in (but are not to be limited by) the Project Plan that was referred to in the
public notice of the vote on this Proposition, and to expend therefor an amount not to exceed
$22,960,000; (b) the Board is authorized to expend or apply toward the Project, during the current
fiscal year of the District (i) the entire remaining balance (which stood at approximately
$2,948,461 as of March 10, 2023), plus any additional interest earned, from the District’s 2015 
Capital Reserve Fund, and then to terminate such fund and (ii) $1,021,539 from the District’s
2021 Capital Reserve Fund; (c) a tax is hereby voted in an amount not to exceed $18,990,000 to 
finance the balance of the estimated maximum cost of the Project, such tax to be levied and 
collected in installments in such years and in such amounts as shall be determined by the Board;
(d) in anticipation of such tax, obligations of the District are hereby authorized to be issued in an
aggregate principal amount that shall not exceed $18,990,000, and a tax is hereby voted to pay 
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the interest on such obligations as the same shall become due and payable; and (e) New York
State Building Aid funds expected to be received by the District are anticipated to offset a
substantial part of such costs, and such funds, to the extent received, shall be applied to offset
and reduce the amount of taxes herein authorized to be levied. 
 
 AND FURTHER NOTICE IS HEREBY GIVEN, that an Environmental Assessment 
Form has been completed for all of the anticipated work involved in the Project, which constitutes
a Type I action under the State Environmental Quality Review Act (“SEQRA”), a thorough
review of the Project’s potential environmental impacts has been undertaken, it has been found 
that the Project will not result in a significant adverse impact on the environment, and a reasoned
elaboration of the SEQRA review and findings has been provided in a Negative Declaration. 
 

***** 
 
  2. The District Clerk (or the District Clerk’s designee) is hereby directed
to add the above-referenced provisions (in substantially the stated form) to the notice of the
annual meeting and vote of the District for 2023, working in consultation with the appropriate 
District officials and the District’s bond counsel. 
 
  3. The temporary use of available funds of the District, not immediately
required for the purpose or purposes for which the same were borrowed, raised or otherwise
created, is hereby authorized pursuant to Section 165.10 of the Local Finance Law, for the
purpose or purposes described in this resolution. 
 
  4. This resolution shall constitute the declaration (or reaffirmation) of the
District’s “official intent” to reimburse the expenditures authorized in this resolution with the 
proceeds of the bonds, notes or other obligations authorized herein, as required by United States
Treasury Regulations Section 1.150-2. 
 
  5. This resolution shall take effect immediately. 
 
Motion Carried:  Yes 7, No 0, Abstain 0. 
 
Moved by Mr. Grover, seconded by Mrs. Royce that the Board accept, with appreciation, a 
donation from Marg Newland (Sears Hometown Store) of 17 cases of paper and 4 cases of 
plastic bags.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Donation  
Accepted 
 

Moved by Mrs. Tangeman, seconded by Mr. Grover that the Board approve the request of two 
Gilead School of Discipleship (Warsaw Residents) students to attend Career & Technical 
Programs at Genesee Valley Education Partnership during the 2023-24 school year.  Warsaw 
Central School will reimburse Perry Central School for their services in connection with these 
requests.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Gilead CTE 
Arrangement with 
Perry CSD 
Approved 
 

Moved by Mrs. Baker, seconded by Mr. Tarbell that the Board approve the Joseph Reilly 
Technical Planning Agreement, as proposed, and authorize the School Superintendent to 
execute said agreement.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 J. Reilly Tech. 
Planning 
Agreement 
Approved 
 
 



Regular Meeting  
March 14, 2023 

 
Moved by Mrs. Tangeman, seconded by Mr. Grover that the Board approve the Wyoming 
County Board of Elections Voting Machine and Election Operations Agreement, as proposed, 
and authorize the Superintendent to execute said agreement.  Motion Carried:  Yes 7, No 0, 
Abstain 0. 
 

 Wyo. Co. Board 
of Elections 
Agreement 
Approved 
 

Moved by Mrs. Royce, seconded by Mrs. Baker that the Board approve the Lifetouch Photos 
and Yearbooks 2023-24 Service Agreement, as proposed, and authorize the Elementary School 
Principal to execute said agreement.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Lifetouch Service 
Agreement 
Approved 

Moved by Mrs. Tangeman, seconded by Mr. Grover that the Board appoint Mrs. Royce as 
Clerk Pro Tem for the remainder of the Board Meeting.  Motion Carried:  Yes 7, No 0, 
Abstain 0. 
 

 Clerk Pro Tem 
Appointed 

The District Clerk was dismissed at 7:01 p.m. and the following took place as recorded by 
Mrs. Royce, Clerk Pro Tem. 
 
 

Tawnnee Conley 
District Clerk 

 

  

Moved by Mr. McGinnis, seconded by Mrs. Baker that the Board enter Executive Session at 
7:01 p.m. for the purpose of discussing collective negotiations pursuant to article 14 of Civil 
Service Law.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 
Mr. Grover left the meeting at 7:21 p.m. 
   

 Executive  
Session 

Moved by Mr. McGinnis, seconded by Mrs. Tangeman that the Board resume regular session 
at 7:57 p.m.  Motion Carried:  Yes 6, No 0, Abstain 0. 
 

 Regular Session 

Moved by Mrs. Baker, seconded by Mr. McGinnis that the Board approve the special 
education placements recommendations, as follows: 
 

Committee on Special Education (CSE) 
Date of Meeting/ 

Amendment  
Student Number(s) 

2/1/23 900-37-6743(C) 
2/2/23 900-37-6397(C)  
2/28/23 900-37-5779 
3/2/23 900-37-7009 
3/3/23 900-37-6891 
Sub-Committee on Special Education (SCSE) 

Date of Meeting/ 
Amendment 

Student Number(s) 

2/9/23 900-37-6215(C) 
2/27/23 900-37-6055 
3/1/23 900-37-6606; 900-37-6560; 900-37-6152
3/2/23 900-37-6242(A) 
3/7/23 900-37-7203(A) 

 Special Education 
Placements 
Approved 
 



Regular Meeting  
March 14, 2023 

 
3/8/23 900-37-6755(A) 

Sub-Committee on Pre-School Special Education (SCPSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

2/27/23 900-37-7164(A) 
3/6/23 900-37-7278(A) 

 
                    (A) = Amendment Agreement – No Meeting 
                                        (C) = Correction 

 
Motion Carried:  Yes 6, No 0, Abstain 0 
 
Moved by Mr. McGinnis, seconded by Mr. Tarbell that the Board approve the continuation of 
Special Education services for a homeschooled student (900-37-7066) per the parent’s request.  
Motion Carried: Yes 6, No 0, Abstain 0. 
 

 Special Education 
Services for 
Homeschooled 
Student Approved 
 

Moved by Mrs. Baker, seconded by Mr. McGinnis that, upon the recommendation of the 
Superintendent, the Board approve Personnel Schedule 547, as proposed.  Motion Carried:  
Yes 6, No 0, Abstain 0. 
 

 Personnel 
Schedule 547 
Approved 
 

Moved by Mrs. Baker, seconded by Mrs. Tangeman that the regular meeting of the Warsaw 
Central School Board of Education be adjourned at 7:59 p.m.; subject to the call of the 
President.  Motion Carried:  Yes 6, No 0, Abstain 0. 
 

 Adjournment 

 
 

Mrs. Gail E. Royce 
Clerk Pro Tem 

 

 
 

 

 
 









































































































ADMINISTRATION AND IMPROVEMENT

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Curriculum*

Salaries   

Contractual

Supplies

*Dir. Of Curric & Instruction, 

Team Leaders, Advisors, 

Conferences

$225,800

$156,700

$1,500

$384,000

$236,500

$172,000

$1,000

$409,500

$10,700

$15,300

($500)

$25,500

Increase in contractual obligations, an increase in conference requests.



ADMINISTRATION AND IMPROVEMENT

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Supervision*

Salaries   

Equipment

Contractual

Supplies

*Staff , Equipment and 

Supplies for Building Main 

Offices.  Resource Officers

$569,400

$4,000

$68,000

$17,000

$658,400

$601,600

$5,500

$74,000

$18,000

$699,100

$32,200

$1,500

$6,000

$1,000

$40,700

Increase in contractual obligations, 10 month to 12 month position for Elementary 

Assistant Principal, increase in Resource Officer



TEACHING

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Regular School*

Salaries

Equipment

Contractual

Supplies

Tuition

Textbook

BOCES

*Elementary, Middle, High 

School Staff,  Substitutes, 

Supplies, Textbooks

$4,701,200

$34,600

$46,600

$94,300

$40,000

$42,850

$320,000

$5,279,550

$4,871,500

$20,000

$55,655

$96,200

$35,000

$38,300

$366,000

$5,482,655

$170,300

($14,600)

$9,055

$1,900

($5,000)

($4,550)

$46,000

$203,105

Increase in contractual obligations, decrease in equipment requests, increase in 

elementary field trips, decrease in textbook requests, increase in BOCES rates and tutoring.



TEACHING

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Special Education*

Salaries

Equipment

Contractual

Supplies

Tuition

BOCES

*Special Education Faculty

and Staff, Supplies, Tuition

$1,728,000

$3,000

$135,000

$18,900

$450,000

$803,000

$3,137,900

$1,845,900

$3,300

$146,000

$25,000

$650,000

$840,500

$3,510,700

$117,900

$300

$11,000

$6,100

$200,000

$37,500

$372,800

Increase in contractual obligations, correct coding for school monitor positions, change in 

student placements.



TEACHING

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Occupational

Education*

Salaries

Equipment

Contractual

Supplies

BOCES

*Art, Technology, Agriculture, 

BOCES Career and Tech.

$264,000

$0

$1,400

$16,300

$577,000

$858,700

$277,000

$0

$1,400

$17,700

$549,000

$845,100

$13,000

$0

$0

$1,400

($28,000)

($13,600)

Increase in contractual obligations, increase in supplies, decrease in BOCES cost for Career 

and Technology (60 students to 55)



TEACHING

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Special School*

Summer School

Driver Education

*BOCES Summer School, 

BOCES Driver Education 

Program

$32,986

$13,000

$45,986

$25,250

$13,750

$39,000

($7,736)

$750

($6,986)

Decrease in summer school.  Move driver education to summer school.



TEACHING

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Library*

Salaries

Equipment

Contractual

Supplies

Loan Program

*Library Media, 

Books, Supplies, 

Databases

$102,700

$1,600

$55,600

$4,500

$12,000

$176,400

$108,000

$1,500

$53,200

$6,700

$12,600

$182,000

$5,300

($100)

($2,400)

$2,200

$600

$5,600

Increase in contractual obligations, decrease in equipment, decrease in BOCES 

service (printing), increase in supplies



TEACHING

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Computer*

Salaries

Equipment

Hardware  

Contractual

Supplies

Software

BOCES

*Technology Dept., all 

software, hardware, 

copiers, supplies

$131,000

$17,000

$25,000

$1,000

$9,000

$16,000

$708,000

$907,000

$142,400

$7,000

$25,000

$1,000

$12,000

$22,000

$793,000

$1,002,400

$11,400

($10,000)

$0

$0

$3,000

$6,000

$85,000

$95,400

Increase in contractual obligations, decrease in equipment, increase in software (in 

district budget and BOCES)



TEACHING SUMMARY
2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Regular Ed. $5,279,550 $5,482,655 $203,105

Special Ed. $3,137,900 $3,510,700 $372,800

Occ Ed. $858,700 $845,100 ($13,600)

Special Sch. $45,986 $39,000 ($6,986)

Library $176,400 $182,000 $5,600

Computer $907,000 $1,002,400 $95,400

Total $10,405,536 $11,061,855 $656,319



PUPIL SERVICES

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Guidance*

Salaries

Equipment

Contractual

Supplies

* Guidance Office, Career 

Coordinator, Testing

$321,950

$0

$7,100

$7,500

$336,550

$298,500

$0

$6,800

$7,700

$313,000

($23,450)

$0

($300)

$200

($23,550)

Increase in contractual obligations, change in staffing, includes summer days.



PUPIL SERVICES

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Health Services*

Salaries

Equipment

Contractual

Supplies

$121,600

$1,000

$30,900

$8,500

$162,000

$127,100

$4,000

$35,900

$4,500

$171,500

$5,500

$3,000

$5,000

($4,000)

$9,500

Increase in contractual obligations, includes summer days, increase in equipment, 

decrease in supplies.



PUPIL SERVICES

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Psychological*

Salaries

Equipment

Contractual

Supplies

* Psychologists, testing 

supplies

$104,500

$0

$3,000

$8,000

$115,500

$111,400

$0

$3,000

$8,000

$122,400

$6,900

$0

$0

$0

$6,900

Increase in contractual obligations, includes summer days, increase in testing 

supplies.



PUPIL SERVICES

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Social Work*

Salaries

Equipment

Contractual

Supplies

* Social Worker, 

Counseling services-

BOCES

$52,500

$0

$300

$200

$53,000

$55,500

$0

$300

$200

$56,000

$3,000

$0

$0

$0

$3,000

Increase in contractual obligations, includes summer days.



PUPIL SERVICES

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Co-Curricular*

Salaries

Equipment

Contractual

Supplies

* Department Heads, 

Chaperones, Extra-

Curricular supplies

$48,800

$0

$0

$400

$49,200

$50,000

$0

$0

$400

$50,400

$1,200

$0

$0

$0

$1,200

Increase in contractual obligations.



PUPIL SERVICES

2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Athletics*

Salaries

Equipment

Contractual

Supplies

* Coaching, Officials, 

Awards, Chaperones, 

Uniforms, Supplies

$255,000

$6,000

$76,700

$8,000

$345,700

$277,000

$8,000

$75,700

$10,000

$370,700

$22,000

$2,000

($1,000)

$2,000

$25,000

Increase in estimated chaperones, additional coaches from 2022-2023 added, 

increase equipment and supplies per requests.



PUPIL SERVICES SUMMARY
2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

Guidance $336,550 $313,000 ($23,550)

Health Service $162,000 $171,500 $9,500

Psychological $115,500 $122,400 $6,900

Social Work $53,000 $56,000 $3,000

Co-Curricular $49,200 $50,400 $1,200

Athletics $345,700 $370,700 $25,000

Total $1,061,950 $1,084,000 $22,050



SUMMARY
2022-2023

Budget

2023-2024 

Proposed

Increase /

(Decrease)

%

Change

Administration 

and 

Improvement

$1,042,400 $1,108,600 $66,200 6.35%

Teaching

$10,405,536 $11,061,855 $656,319 6.31%

Pupil Service

$1,061,950 $1,084,000 $22,050 2.08%

Total $12,509,886 $13,254,455 $744,569 5.95%



THREE PART PRELIMINARY BUDGET SUMMARY

PRELIMINARY

2022-2023

BUDGET

2023-2024

PROPOSED

DOLLAR 

CHANGE

PERCENT 

CHANGE

PROGRAM $16,467,318 $17,439,754 $972,436 5.91%

CAPITAL $3,884,137 $4,088,819 $204,682 5.27%

ADMINISTRATIVE $2,391,545 $2,512,427 $120,882 5.05%

TOTAL $22,743,000 $24,041,000 $1,298,000 5.71%



17.0%

72.5%

10.5%

Three Part Budget

Capital

Program

Admin.

Capital:  all facilities costs (utilities, 

debt services, custodial/cleaners, 

maintenance salaries & benefits).  

Costs of maintaining health 

and safety of buildings.

Program:  teacher, monitor, 

assistant salaries and benefits, 

school supplies, related 

education costs, and 

transportation costs.

Administrative:  Board of 

Education, administrators, 

BOCES, office personnel, and 

related costs.

THREE PART BUDGET



SUMMARY OF BUDGET INCREASE

Area Amount Reason

Board ($4,200) Contractual, change in staff

Chief ($13,160) Contractual, change in staff

Business $20,043 Contractual, professional services

Staff $38,000 Contractual, BOCES legal

Operation $105,100 Contractual, door upgrade, 

equipment repair, maintenance 

contracts

Maintenance/Central $59,000 Contractual, supplies

Special $32,373 BOCES increase, insurance increase

Curriculum $25,500 Contractual, conference requests

Supervision $40,700 Contractual, 12 month position

Teaching $203,105 Contractual, increase in BOCES

Special Education $372,800 Contractual, student placements



SUMMARY OF BUDGET INCREASE

Area Amount Reason

Occupational Education ($13,600) Contractual, decrease in BOCES 

(students)

Special School ($6,986) Decrease in BOCES Summer School

Instructional Media $5,600 Contractual, increase in supplies

Computer Instruction $95,400 Contractual, software

Guidance ($23,550) Contractual, change in staffing

Health Service $9,500 Contractual, increase in equipment

Psychological/Social $9,900 Contractual

Athletics/Co-Curricular $26,200 Contractual, additional positions

Transportation $172,200 Increase in rates and utilization

Benefits $143,675 Retirement, Health Insurance

Debt Service/Transfers $400 Increase Bond Interest Payment

TOTAL $1,298,000



Potential Property Purchase:
99 Linwood Avenue
Warsaw, NY 14569



Background:

Warsaw Central is a landlocked school district situated in the village of Warsaw, 
NY. Fairview Realty Company owns a rectangular shape 1.88-acre site located on 
the west side of Linwood Avenue in the village of Warsaw, town of Warsaw, 
Wyoming County New York. The site is improved with a 15,600 square foot owner 
occupied storage building. 

The property is located contiguous to the WCSD Campus, bordering on two sides 
of the North East corner of the campus. 









Background:

The property owned by Fairview Realty Company has been on and off the real 
estate market for many years, but is not actively listed at this time. WCSD has had 
interest in purchasing the property for many years. WCSD had approached the 
Fairview Realty Company in the past with interest in the property. The purchase 
has never come to fruition. 

The discussion rekindled again in 2021 as the district reached out to inquire of the 
possibility of using a portion of 99 Linwood as a storage facility. We currently have 
a storage agreement with Fairview Realty Company at no charge to WCSD.



Rationale:

Due to the location of the property and the need of the district for an operations 
and maintenance headquarters, additional storage and parking, this would be an 
opportune time to make an attempt to purchase 99 Linwood Avenue. 

Additionally, at this time WCSD is in the planning phase of a $22,960,000 Capital 
Improvement Project (0% tax impact) that we plan to take to the voters in May of 
2023. 



Rationale:

Our current storage is insufficient for our needs and we have no Headquarters for 
Operations and Maintenance. 



Rationale:

Currently, we have equipment and attachments stored outside and exposed to the 
elements year round. The district has very little space for indoor vehicle and/or 
equipment maintenance. 



Potential Use Considerations:

The possibilities of what we can do with this property are vast.

● Headquarters for Operations and Maintenance
● Vehicle maintenance facility
● Maintenance department breakroom and offices for appropriate maintenance 

personnel
● Storage
● Parking for special and athletic events
● Additional classroom space (potential greenhouse location, agriculture lab, 

small animal lab, shop, etc….)



The numbers:

After consulting with Young and Wright Architects and Campus Construction 
Management and using a rough estimate of $100 per sq. ft for the construction of 
a metal storage building: 

● New build 15,600 sq. ft storage facility (building only): $1,560,000

The agreed upon a purchase price of $370,000, the cost = $23.72 sq. ft .

The structure would require additional work.



The numbers (for reference):

● Doubling the size of our current metal framed building  1,200 sq. ft to 2,400 
sq. ft: $120,000



The numbers (bottom line):

Purchase price of $370,000 - ($85,300 assessed land value), the cost = $18.25 
sq. ft .

The facility would be purchased with established capital reserve funds.



Potential Next Steps:

March 28, 2023: BOE Approval SEQRA and Purchase and 
Sales Agreement.

May 2, 2023: Public Meeting 

May 16, 2023: Vote - proposition 3
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